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• Identify key components and requirements for Individualized 
Treatment Plans (ITPs) as related to AACVPR Program Certification

• Identify and create strategies to develop an efficient ITP

• Review common factors of errors on an ITP through example and 
team reviews

Objectives



Disclosures
• No Disclosures



Individualized Treatment Plan



Individual Treatment Plan (ITP)
The Centers for Medicare & Medicaid Services (CMS) 42 CFR 410.49 and 410.47- Cardiac 
rehabilitation and intensive cardiac rehabilitation programs and pulmonary rehabilitation 
programs 

Conditions of coverage states: Components of a cardiac rehabilitation and intensive cardiac 
rehabilitation programs and pulmonary rehabilitation programs must include all of the 
following:

(i) Physician-prescribed exercise each day cardiac rehabilitation items and services are furnished. 
(ii) Cardiac risk factor modification, including education, counseling, and behavioral intervention, tailored to the patients' 
individual needs. 
(iii) Psychosocial assessment. 
(iv) Outcomes assessment. 
(v) An individualized treatment plan detailing how components are utilized for each patient. The individualized treatment 
plan must be established, reviewed, and signed by a physician every 30 days. 



ITP Requirements
• The Individualized Treatment Plan (ITP) is a summary of 

the planned care of the patient from initial assessment to 
discharge from the Pulmonary or Cardiac Rehabilitation 
program. 

 Comprehensive document including all required information
 Initial written individualized exercise prescription
 Physician signature every 30 days
 Initial assessment, at least one reassessment, discharge and one active 

additional core component/risk factor
 Pulmonary exercise prescription to include oxygen SpO2 and flow rate



ITP Requirements
• For the purposes of AACVPR Program Certification, an ITP must be developed and 

completed for each patient in the Cardiac or Pulmonary Rehabilitation program and 
must include all of the following CLEARLY LABELED elements and steps: 

REQUIRED ELEMENTS: 
 Exercise*** 
 Nutrition 
 Psychosocial 
 Other Core Components/Risk Factors as 

required for individual patient 
 PULM only: Oxygen (actual patient must be on oxygen)*

REQUIRED STEPS: 
 Assessment 
 Plan: Goals/Intervention/Education 
 Reassessment** 
 Discharge/Follow-up 

*Step must include oxygen use/titration for pulmonary rehab
** For reassessment, include comments on progress to goal (comments such as "Ongoing", "Met", or "in 
Progress” require a more detailed explanation) 
*** Pulmonary program must include SpO2 and flow rate
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Cardiac ITP Requirements
• Exercise Assessment 
• Exercise Plan 

 Goals
 Interventions

 Initial Exercise Prescription
including Mode, Frequency, Duration, 
Intensity

 Education
• Exercise Reassessment 
• Exercise Discharge/Follow-Up
• Nutrition Assessment
• Nutrition Plan

 Goals
 Interventions
 Education

• Nutrition Reassessment
• Nutrition Discharge/Follow-up

• Psychosocial Assessment
• Psychosocial Plan

 Goals
 Interventions
 Education

• Psychosocial Reassessment
• Psychosocial Discharge/Follow-Up
• Other Core Components/Risk Factors as 

appropriate 
• Other Core Components Assessment 
• Other Core Components Plan

 Goals
 Interventions
 Education

 Other Core Components Reassessment
 Other Core Components Discharge/Follow-

up



Pulmonary ITP Requirements
• Oxygen Assessment
• Oxygen use & titration Plan

 Goals
 *Interventions
 Education

• Oxygen Reassessment
• Oxygen Discharge/Follow-up
• Exercise Assessment 
• Exercise Plan 

 Goals
 Interventions

 Exercise Prescription including Mode, 
Frequency, Duration, Intensity, SpO2/flow rate

 Education
• Exercise Reassessment 
• Exercise Discharge/Follow-Up
• Nutrition Assessment
• Nutrition Plan

 Goals
 Interventions
 Education

• Nutrition Reassessment
• Nutrition Discharge/Follow-Up

•Psychosocial Assessment
•Psychosocial Plan

Goals
Interventions
Education

•Psychosocial Reassessment
•Psychosocial Discharge/Follow-Up
•Other Core Components/Risk Factors as appropriate 
(Tobacco cessation, Environmental factors, 
Medications in particular inhaler medications, and 
Prevention  or Management of Exacerbations, etc)
•Other Core Components Assessment 
•Other Core Components Plan

Goals
Interventions
Education

Other Core Components Reassessment
Other Core Components Discharge/Follow-up

*changes in flow rate need to be included



2023 Application Highlights ITP
• Education cannot be a header and needs to be included in each 

element

• Physician signature and date
• At least every 30 days
• Initial assessment
• Reassessment
• Discharge

• Must have reassessment data and details about progress toward goal
• Check boxes such as “On-going, In-Progress and MET” without any detail will be 

denied



2023 Application Highlights ITP
• Must include at least one “ACTIVE” core component

• HTN, DM, Weight Management, Tobacco Abuse assessed as one element (Example: If 
Diabetes is assessed in Nutrition, Diabetes can’t be used as an Other Core Component)

• Pulmonary specific core components (these are not the same as Cardiac)

• For Pulmonary Rehab, ITP submitted must be for a patient currently using oxygen

• Identify the patient’s first day of exercise and MD signature dates in the application 
system. MD signatures with dates should also be easy to find in ITP document. 

• The completed ITP including ALL assessments must be from January 1, 2022 –
December 31, 2022. 

• HIPAA violations will lead to an automatic denial of the page



HIPAA VIOLATIONS
• Name
• Date of birth
• Telephone numbers
• Fax numbers
• Electronic email addresses
• Social Security number
• Medical record number
• Health plan beneficiary numbers
• Account numbers
• Certificate and license numbers
• Vehicle identifiers, serial numbers 

including license plate numbers

• Medical device identifiers including 
serial numbers

• Internet universal resource locators 
(URLs)

• Internet protocol (IP) addresses
• Biometric identifiers including 

fingerprints and voice prints
• Full face photographic images
• Any other unique identifying number, 

characteristics or code
• All geographic subdivisions smaller 

than a state, including county, city, 
street address, precinct, zip code



Cardiac Denial Reasons



Pulmonary Denial Reasons



Individual Treatment Plan (ITP)
• Please note that AACVPR does not endorse any ITP or ITP format 

published by telemetry or electronic medical record companies

• Your ITP needs to tell the patient’s rehab story from initial assessment to 
discharge from the program. Details are important!













Individualize Your ITP
• Everything you need to know for exceptional care
• Concise document
• Progress of the patient to goals
• Outline the effectiveness of rehab
• Tell the patient’s story



ITP Review
• Review ITP (a) with your group
 What stands out?
 Potential Issues?
 Positive Highlights?
 Recommendations to Improve?



Review Findings



ITP Review
• Review ITP (b) with your group
 What stands out?
 Potential Issues?
 Positive Highlights?
 Recommendations to Improve?



Review Findings



Individualize Your ITP
• Tell the patient’s story
• Simplify when able
 Standard items

• Add details to make it relevant to the patient
• Frequent additions create ease of reviews



Thank you!
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